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Security Analysis Report: Timor Leste (November
04, 2026 - November 11, 2026)

Executive Summary

During the period of November 4-11, 2026, Timor Leste demonstrated a strong focus
on diplomatic engagement and regional integration, particularly within ASEAN, while
simultaneously bolstering its cybersecurity and maritime security capabilities through
international partnerships. Key developments include significant progress in its ASEAN
membership roadmap, high-level diplomatic visits to South Korea and Thailand, and
ongoing implementation of defense and cybersecurity cooperation frameworks with
Australia. The nation is actively addressing transnational threats, including online
scams, and continues to receive support from the European Union for democratic
processes and economic development. Overall, Timor Leste's security posture is
characterized by proactive international collaboration and a commitment to
strengthening its institutional frameworks.

Key Security Developments

* Diplomatic Relations - ASEAN Integration Progress

On November 4, 2026, Timor Leste's Vice Prime Minister, Francisco Kalbuadi Lay, met
with ASEAN Secretary-General Dr. Kao Kim Hourn at the ASEAN Headquarters in
Jakarta. Discussions centered on Timor Leste's progress in fulfilling the remaining
requirements for full ASEAN membership, completing its accession to outstanding
ASEAN Economic Agreements, and implementing its commitments as a member of
the regional organization. This engagement highlights Timor Leste's continued
dedication to its integration into the regional bloc.

* Diplomatic Relations - South Korea State Visit

President José Ramos-Horta concluded a three-day state visit to Seoul on November 6,
2026, marking the first such visit since diplomatic relations were established in 2002.
During a summit with Korean President Lee Jae Myung, the leaders discussed
expanding cooperation in diplomacy, security, economy, development, and responses
to transnational crime. President Ramos-Horta also announced plans to recommend
the Korean people's "revolution of light" for the Nobel Peace Prize.
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* Diplomatic Relations - Thailand Military Engagement

On November 10, 2026, in Dili, Minister of the Presidency of the Council of Ministers,
Agio Pereira, met with the Chief of the Royal Thai Armed Forces, General Ukris
Boontanondha. The meeting was part of General Boontanondha's official visit to Timor
Leste and included discussions on the INTERFET Memorial Project. This interaction
signifies ongoing military-to-military diplomatic ties.

* Defense Policy and Strategic Shifts - Australian Cooperation

Building on the Defence Cooperation Framework signed on October 22, 2026,
Australia continues to be Timor Leste's largest defense and security partner. This
framework provides a modern foundation for deeper collaboration in areas such as
military training, education, joint exercises, and specialist capability development for
the FALINTIL - Defence Forces of Timor-Leste (F-FDTL). The agreement also includes
an Australian support package of AU$62 million (approximately US$44 million) over
five years for national security capabilities.

* Maritime and Border Security - Enhanced Australian Support

As part of the Australian support package, new maritime policing vessels will be
provided to the Timor-Leste National Police (PNTL). These vessels are intended to
enhance Timor Leste's capacity to patrol its waters for maritime security, conduct
marine search and rescue operations, and counter transnational crime, including
illegal fishing. This directly addresses ongoing challenges in securing Timor Leste's
extensive maritime domain.

* Cybersecurity - Regional Anti-Scam Dialogue

On November 5, 2026, a director from the FHT (presumably the Fundasaun Hakbiit
Timor, though not explicitly stated in the source) is slated to represent Timor Leste at
a regional ASEAN dialogue focused on online scams. This participation underscores
Timor Leste's commitment to addressing the growing threat of digital fraud through
regional cooperation.

* Cybersecurity - Digital Platform for ASEAN Chairmanship

In preparation for its ASEAN Chairmanship in 2029, Timor Leste is implementing the
ANUNNAI Digital Platform. On October 30, 2026, Vice Prime Minister Francisco
Kalbuadi Lay led a workshop on the utilization of this platform, which aims to
centralize information, track progress, and ensure effective inter-institutional
coordination for its leadership role within ASEAN.

* Security Incidents and Threats - Low Instability

As of November 7, 2026, WARNPOINT's open-source instability index rated Timor
Leste as "Watch" with a score of 7/100. The assessment indicated a quiet period with
no recent flagged headlines concerning conflict or significant security incidents. This
suggests a relatively stable internal security environment during the reporting period.
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Cyber Threat Landscape

During this reporting period, Timor Leste continued its proactive stance against cyber
threats, particularly focusing on online scams and strengthening its digital
infrastructure. An FHT director is scheduled to represent Timor Leste at a regional
ASEAN dialogue on online scams on November 5, 2026, highlighting the government's
recognition of this specific threat and its commitment to regional collaboration in
combating digital fraud.

The government is also enhancing its internal digital capabilities, as evidenced by the
workshop on the ANUNNAI Digital Platform held on October 30, 2026. This platform is
designed to centralize information and improve inter-institutional coordination, which
is crucial for a robust cybersecurity posture, especially in preparation for Timor Leste's
ASEAN Chairmanship in 2029. Furthermore, Australia has pledged over AU$60 million
(US$44 million) over five years, announced on October 22, 2026, to bolster Timor
Leste's cybersecurity capabilities. This includes providing specialist advisers, cyber
incident response support, enhanced protection of critical systems and infrastructure,
and support for digital forensics to investigate cybercrime and disrupt scam center
operations.

Background: In August 2026, Timor Leste approved the 2026-2031 National
Integrated Plan to address digital financial scam networks, organized cybercrime, and
human trafficking, following raids on suspected online scam centers in Dili. In
September 2026, Timor Leste also signed the United Nations Convention against
Cybercrime, demonstrating its commitment to international legal frameworks for
combating cybercrime.

Geopolitical Impact and Regional Dynamics

Timor Leste's recent developments underscore its growing role in regional stability
and its strategic engagement with major powers. The nation's continued and active
pursuit of full ASEAN integration is a central theme, with Vice Prime Minister Francisco
Kalbuadi Lay's meeting with the ASEAN Secretary-General on November 4, 2026,
confirming ongoing efforts to meet membership requirements and implement
economic agreements. The upcoming launch of a new ASEAN logo, officially including
Timor Leste, at the 49th ASEAN Summit (November 15-17, 2026) will symbolically
solidify its presence and influence within Southeast Asia. This integration is vital for
Timor Leste's economic diversification and resilience in a shifting global landscape.
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The deepening security and defense ties with Australia, formalized by the Defence
Cooperation Framework signed on October 22, 2026, and the accompanying AU$62
million support package, highlight Timor Leste's strategic alignment with a key
regional partner. This partnership, which includes enhanced maritime security and
cybersecurity cooperation, is also viewed by Canberra as a means to curb China's
growing influence among Pacific Island nations. Concurrently, President
Ramos-Horta's state visit to South Korea (concluding November 6, 2026)
demonstrates Timor Leste's efforts to diversify its diplomatic and security
partnerships beyond its immediate neighborhood, fostering cooperation in areas like
transnational crime.

Timor Leste's engagement with China through the Belt and Road Initiative (BRI) was
also notable, with its representation at the 2026 Belt and Road Media Cooperation
Forum in Fuzhou on November 4, 2026. Here, Timor Leste advocated for greater
transparency and efforts to combat disinformation in BRI projects, indicating a
nuanced approach to its relationship with China that prioritizes good governance and
local benefits. These multi-faceted diplomatic efforts reflect Timor Leste's strategy to
navigate complex geopolitical currents, balancing regional integration with bilateral
partnerships to safeguard its sovereignty and promote its development interests.

EU Relations and Implications

Timor Leste's relations with the European Union during this period continue to be
characterized by strong cooperation, particularly in supporting democratic processes
and sustainable development. On October 28, 2026, an EU Exploratory Mission visited
Dili to assess the conditions for deploying an EU Election Observation Mission for the
upcoming 2027 presidential elections, following an invitation from Timor Leste. This
mission, comprising specialists in political, legal, logistical, and security affairs,
underscores the EU's ongoing commitment to strengthening governance and the rule
of law in the country.

The EU remains a significant development partner, with its support aligning with
Timor Leste's national priorities. While specific new agreements within the November
4-11, 2026, timeframe were not reported, earlier in May 2026, the EU and Timor Leste
signed two financing agreements totaling €9 million to modernize the judicial system
and promote sustainable private sector development. This is consistent with the
structured data from SecurityStudies.info, which highlights EU cooperation projects in
Development Cooperation (3), Trade & Investment (2), Infrastructure & Transport (2),
Education & Skills (2), and Governance & Rule of Law (1). The ongoing security and
cyber developments, such as efforts to combat online scams and strengthen digital
infrastructure, are crucial for protecting EU interests and ensuring the effective
implementation of EU-funded cooperation projects, particularly those related to digital
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services and private sector growth.

Military and Defense Analysis

Timor Leste's military and defense capabilities are undergoing a period of
modernization and enhancement, largely driven by strengthened international
partnerships. The most significant development impacting its defense posture is the
new Defence Cooperation Framework signed with Australia on October 22, 2026. This
framework provides a comprehensive basis for deepening collaboration between the
FALINTIL - Defence Forces of Timor-Leste (F-FDTL) and the Australian Defence Force
(ADF) across various areas.

The cooperation includes military training, education, and joint exercises, which are
vital for improving the F-FDTL's operational readiness and interoperability. Australia's
commitment of AU$62 million (US$44 million) over five years will also support
specialist capability development and infrastructure improvements. A key aspect of
this support is the provision of new maritime policing vessels for the Timor-Leste
National Police (PNTL), directly addressing the nation's limited naval power and
enhancing its ability to patrol its extensive coastline against illegal fishing, smuggling,
and transnational crime. Historically, Timor Leste's military development has been
slow and heavily reliant on international partners like Australia and Portugal, with its
army focusing on infantry skills for border security. The current agreements aim to
modernize these capabilities and provide a more robust response to both traditional
and non-traditional security threats. The meeting with the Chief of the Royal Thai
Armed Forces on November 10, 2026, further indicates Timor Leste's ongoing
engagement in military diplomacy and potential for broader defense cooperation.

Outlook and Forecast

Short-term trends (1-3 months): Timor Leste is expected to continue its active
diplomatic engagement, particularly within the ASEAN framework, with the upcoming
49th ASEAN Summit in mid-November likely to formalize its enhanced status within
the bloc. Bilateral security cooperation with Australia will likely see initial
implementation phases of the new Defence Cooperation Framework, focusing on
planning for joint exercises, training programs, and the delivery of maritime assets.
Domestically, efforts to strengthen cybersecurity and combat online scams will remain
a priority, driven by regional dialogues and the rollout of internal digital platforms.

Critical flashpoints and risk areas: The primary risk areas remain maritime security,
particularly concerning illegal, unreported, and unregulated (IUU) fishing and
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transnational crime in the Timor Sea, which poses significant economic and
environmental threats. While internal stability is currently assessed as low risk, the
effectiveness of new cybersecurity measures against evolving digital threats,
including state-sponsored and criminal actors, will be a critical area to monitor. The
ongoing process of defining land and maritime boundaries with Indonesia, though
currently in negotiation, could present flashpoints if progress stalls.

Indicators to monitor: Key indicators include the tangible progress in Timor Leste's full
ASEAN integration, including the ratification of economic agreements. The delivery
and operationalization of new maritime policing vessels and the effectiveness of
enhanced maritime patrols will be crucial. Monitoring the implementation of the
Australian defense cooperation package, including training outcomes and
infrastructure development, will provide insights into capability growth. Furthermore,
the frequency and impact of reported cyber incidents, as well as the government's
response and policy developments in this domain, should be closely watched.

Strategic recommendations: Timor Leste should prioritize the expeditious and
effective implementation of the new Defence Cooperation Framework with Australia,
ensuring that the allocated resources translate into tangible improvements in
maritime and cyber security capabilities. Leveraging its enhanced status within ASEAN
to foster broader regional cooperation on transnational crime, cybersecurity, and
maritime domain awareness is essential. Continued diplomatic engagement with a
diverse range of partners, including the EU and South Korea, will help diversify
support and expertise. Internally, sustained investment in human capital development
for both defense and cybersecurity sectors, alongside robust public awareness
campaigns against online scams, will be critical for long-term security resilience.

Structured Assessment

“TTjson

{

"threat_level": "Moderate",
"hotspots": [

{

"label": "Dili",

"detail": "Center of diplomatic activity, government cyber initiatives, and potential for
security incidents.",

"lat": -8.5563,

Open Source Intelligence — For Analytical Use —7— 2026-11-11



SecurityStudies.info TIMOR LESTE — Security Analysis

"Ing": 125.5603,
"intensity": 2

I

{

“label": "Timor Sea",

"detail": "Area of concern for maritime security, illegal fishing, and transnational
crime, subject to increased patrols.",

"lat": -9.5,

“Ing": 126.0,

"intensity": 3

I

{

“label": "Land Border with Indonesia",

"detail": "Ongoing negotiations for permanent delimitation and general border
security concerns.",

"lat": -9.1,

“Ing": 124.5,

"intensity": 2

I

{

"label": "ASEAN Headquarters (Jakarta)",

"detail": "Key diplomatic hotspot for Timor Leste's ongoing ASEAN integration and
policy discussions.",

"lat": -6.2297,
"Ing": 106.8295,
"intensity": 2

}

]

}
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